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fiffl SE3JSSTIO0 AMD TRAIMI&Q 


«..A» 

tfJi, 


FrtT FFOFSStblML^ 
rOiC pos <l~l O^-S 

liith regard to trainees for overt activities, including personnel 

assigned to covert Offices, it is vecounendec. that* 

a<J mi new personnel recruited to fill professional posltiMfi izi 
t-he Agency 1® required to go through a training program in 
orde»* to give then an adequate basic intelligence backgrounoio 
liceptdoae my be made for .individuals who have bad previous 
2avel intelligence experience 0 

... _ * « L. All*. WA V«wrf* , 

ba 



c< 


do 


Ufa® present. 

School be reorientated raadjSKjiaKded a® ®P' 

a professional SeOectioa^d 'Tteiniag Progre a to give all w 
jirriifi'erirri-ma'* 1 taisonafil'a broad yet. intrusive iiatelligence^traimjaga 
■ specs blissed training* iadudiag language* area and operational 
training* will, be handled in. other parts of the training prograo* 

fte aunleulan oi' • the CIA Dnteiligwace School* inducing reeowendas 
reading, be revised to cover subjects of particular interest to 
Offices and ha coordinated with TRS to reduce duplication in toe 
curricula 0 

A selection board to be kDom as the Hviesaiojud dclsc-iAon raual 
be established under the direction of the Gil. Carpi’ Service Board. 
; : rt would consist of five voting aseabers <ad three advisory node's 
us follows? 

i’l) Two representatives from tfee overt offices* 
if 2) Two repxesenfcabives from the covert Offices. 



C3) One representative from s ieputy Director’ s Office 

popvty Tffroebaw »j , np/ P, pB/A #cd BP/l ^jf to oe ere 
rapreseKfce<U7>v~^-> r* 


ILLEGIB 


ocessively 


Three advisory representatives, one each from the Personnel 
Office, the Dnsp^rtiox and {security Ox flee ano ins oxxace of 
‘graining'} 
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Th© Panel -will reviejr selection standarda^fdr and the quaiif 
cations of all candidates up to and including the grade „ 

for overt and sentt-covert professional positions in 
overt tMi covert 'Offices and will finally approve on bshJwT of 
the Agency the selection of all pBufoaSlsael personarajl'In these 
categories® In case of an adverse finding agaiast/wi applicant 
by the Panel, the appropriate Assistant Director 'may appeal to 
his Deputy Director, whose decision Trill be finale The Panel 
. will also, when requested by an Assistant Director, arrange for 
testing of^ a. jjd w iipuu l i li i u lumpl e yaa in the GS-12 - 1> category, 
^jpevtaW'fiis quaiif icationsy and mate recommendations to the 
requesting Office® A 



tz 


Personnel requirements of Offices for professional positions be 
submitted to the Personnel Office which will inform the Pro- 
fessional Selection Panel and the Office of Training of the 
estimated intake so that they may plan accordingly® All recruit- 
meat will be undertaken against authorized slots in consumer 
Offices* except that a small number of slots will be set aside 
for thdventporaxy accommodation of draft-eligible candidates who 
are brought ..fr ago for indoctrination before entering the Armed 


are brought.. * 08 * 0 for indoctri 
service®. CA A 


f o The program to establish consultant-contacts in colleges and 
universities (Project Review Committee Project TRR/ADP-92-52 of 
22 October 1951) to recruit undergraduate and graduate students 
be vigorously implemented and ultimately expanded ® 

go No subsidy be given to university students prior to their CIA 
employment o No specific substantive guidance be given by the 
consultant-contacts to undergraduate students® In certain cases, 
consultant-contacts may suggest that selected graduate students 
specialise in practical subjects or foreign aspects of their 
fields which might be useful if they should enter the intelligence 
field® 

ho Consultant-contacts be briefed regarding the relation between 
JT recruiting for overt use in both overt and covert Offices and 
for deep-cover activities ® 


Special security measures be taken to prevent subversive infiltra- 
tion into the Agency through the trainee system and that I&S 
Office be given adequate backing in money send personnel to carry 
out these measures® Consultant-contacts be briefed thoroughly 
regarding the danger of subversive infiltration into the Agency 
through the trainee system® 


J £ 


Approved For Release 2001/07/31 : CIA-RDP80-01826R000400050010-6 



Approved For Release 2001/07/31 : CIA-RDP80-01826R000400050010-6 


Security Information 


Approaches by CIA representatives to universities or companies 
in the United States^ for the recruitment or training of overt 
personnel, including overt personnel for the covert Offices, be 

coordinated with the Contact Division. Office of Operations. 

ILLEGIB * 

ko No organised publicity be given the trainee recruiting program 
and that publicity of any kind regarding any aspects of the 
Professional Selection and Training Program be discouraged. 

1. All candidates for professional positions in grades up to and 
including 08*11 be given a one«dEy battery of tests before final 
conitments for employment are made* this testing to be given 
after the applicant has been recommended by recruiters and after 
ISIS and other forms have been reviewed by the Personnel Office®^ 

m« The testing in 1, above be carried out in leading colleges and 
universities by competent consultants (or by a field unit) and 
in Washington by a headquarters unit. 



n.^The, sequence of events in carrying out the Professional Selection 
and Training program should be as follows: 


(1) Statement by Offices and other components of their needs for 
new personnel to fill professional positions in the 08-5 
through G8«U categories. 


(2) Locating, contacting^ and screening of candidates in univer- 
sities, industriesJ'and the Armed Services by the Personnel 
Office through corfmUtant-contacts or by other recruitment 
techniques. 

(3) Pre-security check by ISSO. 



Testing of candidates 
the field and 


selected locations in 
^in Headquarters . 

Screening and. shopping of candid a t^to offices by the 
Personnel office. jg 

Assessment. (To be carried out, at the option of the obligating 
6ffice, between steps 5> and 10). 

Obligation of slots by Offices. 

Security investigation initiated by I&S0 


ILLEGIB 
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/s ) s ecu rity Clearance 

I Review ana decision by Professional. Selection Panel 0 


j 'V^Qd.) Notification to candidate by Personnel Office 0 

ft ( yf ) sod 

Entrance in CIA Intelligence School 0 

Vy (tf) Review of Training record by Professional Selection Panel 

I / (#£) Assumption of duty status in Office obligating slot,, 
rfc? ifi alii 


2* With regard to trainees for deep»cover activities $ it is recommended 

that; 

a 0 Recruiting and training of deep-cover candidates be conducted by 
the covert Offices separately from the Professional Selection and 
Training Program 0 

b e A focal point be established to coordinate deep-cover recruiting 
between the covert offices o 

c 0 A focal point be established in the Personnel office to coordinate 
overt and serai-covert and deep-cover recruiting in the field in 
order to avoid confusion and minimize security risko 

da After initial selection of de ep*uover candidates^, no further overt 
or obvious CIA contact be made with them 0 

& 0 Covert training be coordinated with the Professional Selection and 
training Program in carder to make maximum practicable use of train- 
ing j curriculum and staff 0 



— it 




Approved For Release 2001/07/31 : CIA-RDP80-01826R000400050010-6 




Approved For Release 2001/07/31^CIA-R| 


80-01 826R000400Q5001 0-6 


Security Information 


wmmm 
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hm A W a®M & Of toftTOTlJSg ttfti Mi fe*'S4^O*J0g tt» 

of icrtivldMslB te urn in fe«r fo#ttton*« 

o w fh* aal. %ivf»feloi» of asp. #t|Wt% 4§ oosp® featpf if m 

tlu prii«ipl«* 

g* ‘fen of irokatiloes tM. ., as *® s ® follows* 

*** Amt&iiim Ms to 4o fti« .pwiotni job «©**© ©ffootAooly by* 

T i mi I'ontnc in Si to 

iS) ermMifig. Mi with rm» skill % tooSml^ao© a®* aet^sdo 
of 

( j) ioptwing his ability to plan hi# watte on# to diroO't 

«KK* tKtiMffViOO ®tk***0 i» ike 


«*} 
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__ r _ ttf ttlo jab to Mama of ©©H~i®s*&l sat tl^** 

•atwiaMi «r tho ftitrsey* 

b. Frejjfcsria® Mi to wtioTUte Job® of 

xo»p»r»S3bdJlkf mmammtBta with his pwrfci pofcoattil by* 

Cl) siresd«virt£ Mo W3d«amtoMir*e of tk© sfeJoeM*©# «f th» 
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of *»» OFfiee ansi bin cortferreBt toidtlon to tte poi3Us 
©f nwtfesa* Offloo* flits iwoeiKtss .is of _#» pimmi 

of tttingjh. it »ar tag « 

o« jgMtagget ttm preoese of rotating m ii 

bSi* w^persriSjr’ «i«r tb* efMrsttewsJ. eantrel ©f insofar 
Ogf&e© In rstasm far wfet? indi©iis*al *fefc««twi4# 

d« loan * the p forms of wrt^fctng. m tndlvid«il tgr bi» 

WMXtr ih© optr^Uof^a ©eetrol -«Mf wether Qitim 
eiihowi iwlfarosit^, or of eiteshlfig It -* t^rrsfarily to «ft 
ptlfitjr not » fw*rt of 

9 « ggMMgM^n &£Bt/p ft® mit of SI A on wh©»© 

fSBL»»3Es®«Ks with rsiteilen AosigPMnts #r# #- : irri©$ «d 
outer ©tuee# «MlcdstF^tAvo aontpol tadt^laale msaf « frr©» 
spwstiwe of iff»w attache!# 
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principles. These include execuiive, operations!, 
intelligence, technical, administrative end training 
peeitiaii*, either In the field car at hee&^aartere, t&ihin 
the Agency at «lth ©tts»r public or pri vate &§emdm car 
institutions, 

o. job Oreapa C&wrvdt the of oovtred are 

liSuiive 'reii?i*' fean easlasive. The professional or technical • 
activity of a given class of indtviftsmie aey, by its nature. 

Halt the Job type grewpe to Mhicfc . iswtbsr* of each a. class 

tdXl rotate. 

d» Horaal narfettea af Tow of Sgto t :sefc indlv&dasl rotation 
period be. less then six tenths, sad 

Mill probably average between eighteen ms twenty -! over 
ma&h 6m Thu*, a rotation aaelgnnent at the t^tlosml step 
College Mi3JL ran corns tea woatfc® while * rotation eealgfi- 
mrtfb to a position cverseae nay well man tw&idgMtaui* to 
thirty .months* 

e. **&*"»? s£ BS3S3^SSSLM 0I ‘ pn’ths.sipia, 

acoapiwac#' of alrotation is cMgatlsoxy for persons 

«fee In t end to askc a career of cxa eaplaynsnt. Any Individual 
or Sponsoring office, or aacelidag office, may, txmvcr, ahoit 
cause why a rotation aasifsaeat shall or snail net be carried 
out. the reviewing aartrarttgr (the- CX4 Career service Board) 
shell in each ti*4M*s .mate reesmend&iieaaai te the a^sroppiate 
Deputy rftreetor whoa® decision shall be final. 

f. AtM.Biotrfeii've Ogntrolj lae&vldvufcXs with rotation aeaignraeafee 
m! 11" regain on ''tbeleXle of the Sponsoring -Office end mum? its 
administrative control for promotion md transfer purpose-. 

The gpsmsori^ Office Mill pay the individual from home office 
finds at hie hews# office greet* 

g« operational Control » The Individ «al b«diig .rotated Mi-11 be 
8V the ojpSratlSi^ control of the aeesivirig office for the 
deration of his tour of duty with that Jfiloa, during whist* 
period Jerboa*®! evaluation Reports Mill P« prepared by the 
Beeeiving Office and forwarded t© the “postering Office. 


- 3 - lab jP" 

Approved For Release 2001/07/31 : ciA-RDFM^ijii®8^D00400050010-6 

ctirity information 



OttTtMpr Ss 





Approved For Release 2001/07/31 :^g$tEPO-01826R000400050M0-6 

Security Information 

CMe ggsMWdWH *1X1 h@ w&t& it*® the tee peelhiaee X® 

«pa*emsii MW «f rnremm^^m **2**%* 

gtedes of the i*®aifclja / W' Smis&aste &eed not fen exactly 

the 


b» iefcisfc&w 






ILLEGIB 

LLEGIB 



(f) XiMXdddXe het»§ «*•*♦•• dll Is® , ... ^ 

cxKitrel and mpfS^tntm of the seoeiiriRg 3ffi©» 

( 3 ) Heeeiel^. Office BwwM will ©afXXs* te the iMiiridusl 
the yeeyowelhUI ties of the w® yeeltixMu 

/UUf-T 

Qyjt' ■ frJ&XrtjLiJKy 

(X) H» tom pre&sshSr® suitor Bessrdf to fN»«»d 

* ^MwigPMrt of ^St ttrte t* oca® 

/ ■* e® sataNX&les for the fefpeae of 

k/U& wt^iMNiPPMIMIlXK eC His -'"i&Xds 

Ct) M etatla g* eSUvtei OXsIaS&t' hy 4^^- it* » «/• 

be zmlUbl* to fpfc Office »©t«4&* snoe® 

&**?&» mtlX ho elXcttMi Ifijjr the C£ t\3®es*i ■^® lt dSX he 
peeii&wse to aceeMMiotc oejr 

(X) fim mmtorlm Office «XH MftUat te the 
the. r^psael MX iUe ^ of hie wr «eeXpMw^«__ f&j» ; 
ia *®i, Imh® to the ReocUritef Office iaefl oOX tWwefwe cot. 
tie *p\ estleatleed f®dhSecjl* 'He *UX ho eettgssed to 
e logics!- i®Xt 1® the JWeeXoittS Office* s oigesieetioiWl 
etracl 

(It) tp ptlsitoee dll b* coder fci* nper iticftsl snotml of the 
Hacft&iing office Board# 

^ spoeXflo $»«*!«» feted hjr the Ml In Ms mmrmdm «f ? «»»*» 
and rao oiaaoate tl ,<me Is rmp(m.m thereto etc *• fOXloeet 

jt, 3 (,« meowed Uafttlne MW te any jgirtleder 

rmm? of yiwwf 

ft Is i^#e«wfflild that the Agecey not 
to any particular aaefeer of year® 

eoa 

la r i inn irtcriiitt nr of the heel' I tejm d has®* 

▼ailing «t*ya*i#ae fsrMps *tete«lp,/^ rfc ^ 

p v - , /l6^F^ v V'wa...^( A* C^uX/irkvi.-,... ^P f ^- - - 

io yoa reoasoewi tepisgi-eg eli fswife |*es»«MeX 
year Is esoh JSsw w it «^y other i«t«rfde7 

It Is r« 0 i» 5 * 8 saiOed that as a j»Xley sad In uosferM^f dth 
^ aeligtvtjfig sod yeopoeed. fedexeX Issrs &XX oteff pereoaosl f®i uw 
he hroe^ht hrms St leas t '«# ST«ry two *~* 

-RPPgQbOl 826 RQQQ4.QQQ 5001 0-6 

Securif'* Information 






Approved For Reffi3aseJ?001/07/31 : CIA 




ILLEGIB 


Approved For Release 20(U/07/3t"CM?TOP80-01826R000400050ai0-6 

Security Information 


IS© m st ©ess&oBd ©ffftwrs *# « of p&lsf 

%S» iTSfSi *»£ tt» «r 4» 7« Ml tM 

*© dtoMlait » net Sat? 



ia&MRwOf f ieci an& «ctaP»*CX A . _ , 

or irsisst^#* th» ApKaagr IsHfifi# tht/ 0«rg*r Sst'fi** 
Bowl is S8*fie«s*«i I© l« 9 jr rs^**««»pstps «ws t$m OttUm Boards 
got W iivm t>o fill ksp Agsjwy position®* 

/" 

4* Afc ttmk 4 &®b tilt patailBB &§r tit# Cibf®®*’ '' : '«r»i» !a*w*t 
«*»pf 

Us© jf*£*Um i Bgwtom && ttol® 

fiH ant «lt nAi 'without pAstrSdidUaii* 



Approved For Release 2001/07/31 


: C&'ftWfeoi 826R00040005001 0-6 



f 

I Approved For Release 2001/02431 

- * 


o oNnDn nw 

: Cl3®§Wfflt{)1826R000400b5001Q^ 


Security Information 


THE HONOR AWARDS PROGRAM 


1. An honor award for intelligence service should be distinguished 
from an incentive award for meritorious suggestion or for outstanding 
efficiency and economy in administration as well as from longevity 
recognition for long and faithful service* An incentive awards program 
is well established in CIA, and a system for recognition of longevity 
is noiv being considered. Awards for intelligence service do not 
exist. It is therefore recommended that: 

a* CIA establish a medal for presentation by the Director 
of Central Intelligence to any individual associated 
with CIA, or to any other person, who makes a notable 
contribution to United States intelligence activities. 

b. The design of the medal incorporate those features of 
the Agency seal adaptable for use in the medal and 
that the medal be suspended from a distinctive ribbon 
employing the colors of the Agency seal. 

c. Units which have contributed outstanding performance 
be recognized by a personal award to each member of 
the unit rather than a group award. 

d. There be established an Honor Awards Board, under the 
jurisdiction of the CIA Career Service Board, which will 
be responsible for reviewing recommendations concerning 
any honor awards in CIA, and for forwarding these 
recommendations to the DCI for his approval. 

e. The Cl A Career Service Board give further attention to 
the problem of creating an Honor Awards Program. 
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